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building) 


OFFICER'S 


INITIALS 


to whom. 


COMMENTS (Number each commen: to show from ¥hom 
Draw a line across colums after each come ent.) 


FORWARDED 
1. Deputy Director for ae ee ; 
Support The attached memorandum 
__. (018 Headquarters = provides ground rules for 
2. applying the “no position 
upgrading" proviso of para. 10 
Sach, é. eae Ses of Action Memo A-436. This 
3. memorandum was discussed at th: 
15 March 1965 meeting of The 
BOA ole ee Aires tbe foe shat line Financial Policy and Budget 
4. Committee at which time it was 
decided that I should send 
rs _ “ ae ig aw f---—.-{ copies to each Deputy Director 
I will of cours: be glad -‘o 
a ee Bice ata ho. ethics a ae Sache —-| answer any questions you might 
os have. In passing th: informat: on 
on to your staff officers, you 
- - pom e ene moe te ee} omay wish to advise them that 
7 ieee Chie? of our Salary gtay 
| | “and Wage Division, will. be glai 
geste — ee ss ee beanie ~~~ to assist them in applying the: « 
: guides to specific cases. 
oe | aa eee STAT 
9. 
7 inane ‘ me aor (aenigkamsedad Emmett D. Bshols 
as 7, Tp mm ee Attachment: A/S 
| 
12. - Se ! Sh eed 
13. BS F ‘sae ie Si ea a 
Dain Mar atte a = Bie deste Set a Ws oe DN as es 8 oe 
14, T 
at —= eee Pe ee Pal Seaceeeneee 
15. 
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MEMORANDUM FOR: Executive Director-Comptroller : 
SUB NCL > Grade Control System for Agency Positions 


I 
REFERENCE : Action Memorandum A-'36 dated 23 January LY65 | 
i 


neha, ns. 


lL. This memorandum contains a recomnendation for your approval in 
paragraph 6. ¥ 


Ss peh teeth da eeipliicty Aa 


2. Action Memorandum A-436 states there shall be nu upgradings until 
an appropriate monetary and grade control system is established. In view 
of the striugent average salury controls that have been Levied on the 
Agency, Lt is necessary to maintain a very prudent approach to the Agency's ~ 
erade structure and any chanpes thereto. ; 


3. Upgrading of positions is but one of several ways in which the 
averupe prude Level may be rabsed. Obhers are: cobtablichmenb of new 
position above the average grade, deletion of a pocition below the uverayse 
grade, simultancous cstablishment and deletion of positions ab ditferert 
grade levels, and overall reorganization of a component. 


}k. It is undesirable, however, to deny for any Length of time: all 
adjustments of individual position grades or otherwise approved and meces- 
sary organizational changes. We propose therel’ore that, al Least uo Lony 
as the current average grade and salary restrictions are in force, 
the followlng guides apply: 


a. Individual position upgradings be made only when compensating ; 
downgradings on an equivalent grade-for-grade basis are made. 


b. New positions be established only with corresponding delebLlons 
of positions of equal or higher grade. 


ce. Addition of new positions without corresponding deletions 
must be at the average prade ond salary level or below. 


d. Overall reorganizations must be acccemplished within the 
existing average grade und sulary level. 


e. Where shall be :o inercase in the tetal number of poci tions i 
at GS-Lu and above, including superprades and Scicntitie Pay Schedule { 
positions. } 
5. Feecptions to the puides ebabed ja piaeraciaph Woy be pe aabeed ; 
tn some duobunees. lor crumble, bho eliimiacbhou ol severtul poultiong 
below average grade without estublishing new positions way result in un 
inerease dn averuge prude. Also, Ghe orbablishmeart of a row Cunebion 
peas ene new positions may require au dneccace: in uveruge mrade cr the 
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SUBJECT: Grade Control System Lor Agency Positions 


addition of a position at GS-L4 or higher. In order to hold such cxenp- 
tions to a mluimum and to permit only those which are fully justified 
and defensible, we propose thut exceptions require your approval. 


6. It is recommended that the guides stated in paragraph 4 and the 
provisions for exceptions stated in paragraéph 5 b2 approved. 


Mminete D. lchols 
Lrector of Personnel 


CONCURRENCE: 


= LfH Er Oo 


la. Ky White Date 
Deputy Director 
Lor Support 


the recommendation in paragraph 6 is approved. 


ly#an B. Kirkpatrick Diite 
Iixecutive Director-Comptroller 


Distribution: 


f& - Return to D/Pers 
Lo - ER 

Ll - BPAM 

2 - DD/S 

i = D/Pers 


2 - OP:SWD (w/held) 


or/SWD: CLO February Lu6b) 
Rewritten: Ob/Pers (1'f February 1Ly65) 
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MEMORANDUM FOR: Executive Director-Comptroller 


SUBJ HCL > Grade Control System for Agency Positions 
REFERENCE : Action Memorandum A-):36 dated 23 January 1965 


i. his memorandum contaius a recommendation for your approvel in 
pavagraph 6. : 


2. Action Memorandum A-436 states there shall be no upgradinss until 
an appropriate monetary and grade control system is established. In view 
of the stringent average salury controls that have been levied on the 
Agency, it is necessary to muintain a very prudent approach to the Agency's , 
grade structure and any chanses thereto. 


3. Upgrading of positious is but one of several ways in which the 
average grade Level may be ruised. Others are: establishment of u new 
position above the average grade, deletion of u position below the uverape 
grade, simultaneous establishment and deletion of positions at different 
grade levels, and overall reorganization of a component. 


4. It is undesirable, however, to deny for any length of time: all 
adjustments of individual position grades or otherwise approved and neces- 
sary organizational changes. We propose therefore that, ab least so Long 
as the current average grade and salary restrictions are in force, 
the following suides apply: 


a. Individual position upgradings be made only when comp onsating 
downgradings on an equivalent grade-for-grade basis are made. 


b. New positions be established only with corresponding deletions 
of positions of equal or higher msrade. 


e. Addition of new positions without corresponding deLetions 
must be at the average prade and salary level or below. 


d. Overall reorganizations must be accomplished within the 
existing average grade and salary level. 


e. There shall be no increase in the total number of positions 
at GS-14) and above, including supergrades and Scientific Pay Gchedule 
positions. 


5. Mxceptious to the muides stabed fi paurapaceph omay be required 
in some instances. For example, the elimination of several. positions 
below averape grade without cotablishing new positions may result in an 
dnuereuse in uveruge grade. AdLeo, the estublishment of a new Lunetion 
requiring new positions may vequire an increase in averare grade or the 


re ( ae ao v 
Bote i . 
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SUBJECT: Grade Control System for Agency Positions 


addition of a position at GS-L4 or higher. In order to hold such excep- 
tions to a minimum and to permit ouly those which are fully justified 
and defensible, we propose that exceptions require your approval. 


6. It is recommended that the guideg stated in paragraph 4} and the 
provisions Lor exceptions stated in paragraph 5 be approved. 


25X1 


D. Echols 
Lrector of Personnel 


CONCURRENCE: 


LEH A bo 
. K. White Date 
Deputy Director 
for Support 


The recommendation in paragraph 6 is upproved. 


lytian B. Kirkpatrick 
Executive Director-Comptroller 


Distribution: 

& - Return to D/Pers 

1 - ER 

-L - BPAM 

2 - bDD/S 

L - D/bers 

2 - OP:SWD (w/held) 
oP/swD:[-__} (12 February 1964) 
Rewritten: OD/Pers (17 February 1965) 
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